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Vice-Chair Report – Terry Fryer 
I would like to start by thanking all members who have served on the committee in the past year. 

Warwickshire LPC experienced a difficult period during 2015, but we are now in a much more 

favourable position since the appointment of our new Chief Officer, Fiona Lowe, in February 2016. 

During the last 12 months we have had several changes of members, with the resignation of Osas 

Egbe, due to ill health, Andy McKenna who acted as caretaker Chief Officer, and Luvjit Kandula as 

Chair both of whom deserve special thanks for their input into the committee. We welcomed new 

members Anna Ruthven, Ronak Manek and Nadya Jethwa, and re-elected Faye Owen as Chair. 

The open letter of the 17th December sent shock waves through community pharmacy, as an LPC 
we have been fully engaged both regionally and nationally in discussions, and have lobbied on your 
behalf to ensure the real value that community pharmacy brings to Warwickshire is recognised. 
Contractors in Warwickshire engaged and delivered great results with the NPA led petition, and 
although the decision to postpone the funding cuts is welcome, we are still preparing for a long 
campaign to ensure the recognition that our contractors so richly deserve. 

 
The LPC submitted formal consultation responses to both the funding cuts proposal and to the Hub 

& Spoke consultation, calling on the Government to consult correctly, to release its impact 

assessment and to engage with PSNC on the service proposals that our negotiator had proposed. We 

welcome the PwC report quantifying the value of community pharmacy at this crucial time and 

would hope that the Department of Health will realise the excellent value that pharmacies deliver to 

the NHS and wider society. The LPC also submitted response to the RPS consultation on the 

Proposals for Community Pharmacy in 2016/17 and beyond. 

We continue to push for greater commissioning of services through pharmacy and the Committee, 

recognising the significant importance of the services agenda, have set up a Service Development 

sub-committee to progress this by identifying possible opportunities for service development in 

alignment with local stakeholder priorities. 

We intend to engage with those who commission services to work with us to identify where 

community pharmacy can contribute to addressing the many health challenges across Warwickshire.  

Contractors will hear much over the coming months about Sustainable Transformation Planning 

(STPs) as the LPC is determined to articulate a compelling reason to include community pharmacy in 

a more integrated NHS, focussing on health and social care enhancement across Warwickshire and 

insisting upon a fair return when providing professional services. 

The LPC’s sub-committee structure is now active with regular meetings of all subcommittees. We 

conducted appraisals earlier in the year and have used the results to influence our work plan for the 

future, making best use of members’ skills and providing support in areas of identified need. The 

Statutory Obligations sub-committee does most of its business electronically, as notifications of 

regulatory changes (mostly market entry applications) is sporadic and infrequent, and have tight 

timelines for response by the LPC. Governance Policies were developed during September 2015, 

including updated Governance and Code of Conduct and Expenses Policy. Committee Governance 
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has been further strengthened with the adoption of the Ways of Working Document developed by 

the Effective Committee subgroup. The LPC frequently reviews its strategy and business plan and has 

spent some time on this during the year because of the constantly changing commissioning 

environment - a summary of the current plan which is continually updated as actions progress is 

available on the LPC website. (all the documents can be found in the governance section 

http://psnc.org.uk/warwickshire-lpc/about-us/governance/). 

The new Constitution was adopted at the EGM held in April 2016, enabling the LPC to move towards 

the setting up of a provider company, necessary for the tendering of future commissioned services. 

We are currently working with the West Midlands Cluster to progress this, further information will 

be available at the AGM, and contractors will be kept informed of progress. 

The Campaign evening in March, organised jointly by Warwickshire and Coventry LPC, was well 

attended.  There was good representation from the pharmacy bodies. (Nitin Sodha NPA vice chair, 

Mike King PSNC head of contractor and LPC support, David Simons CEO NPA and Charles Willis RPS 

head of public affairs) A copy of the outputs of the workshop sessions is on the website: 

http://psnc.org.uk/ warwickshire-lpc/our-news/campaign-community-pharmacy-resources  

The National Flu service, nationally commissioned in 2015 was a great success in Arden, Hereford & 

Worcester with 18,850 NHS vaccinations delivered by 63% of Contractors in the area. Warwickshire 

LPC organised two training events in order to enable contractors to successfully deliver the service. 

With the re-commissioning of the service by NHS England for 2016-17 we intend to further the 

success of this service by providing fully funded immunisation training events for pharmacists on two 

evenings in July and September this year, in conjunction with Coventry LPC. 

The Urgent Repeat Medication Scheme commissioned by NHS England between December 2015 

and May 2016 was well received by contractors and despite problems enabled patients across 

Warwickshire to obtain medication where needed urgently during Bank Holidays and weekends . 

Patients were supplied with medication such as inhalers, antidiabetic, thyroid and blood pressure 

medication and they reported that they would have attended OOH or A&E if the service had not 

been available. PharmOutcomes was used to manage the service. The pharmacists involved also 

used the consultation to ensure patients understood the prescription reordering service at their 

surgery and the importance of allowing enough time for the prescription to be produced. The 

scheme is currently being evaluated although early indications are favourable and it is hoped to be 

re-commissioned at a later date. 

Warwickshire LPC supported NHS Digital to roll out the Summary Care Record Launch. The NHS 

Summary Care Record (SCR) is an electronic summary of key clinical information (including 

medicines, allergies and adverse reactions) about a patient, sourced from the GP record. It is used by 

authorised healthcare professionals such as pharmacists and pharmacy technicians who have been 

trained in SCR usage. It is used with the patient’s consent, to support their care and treatment. 98% 

of contractors have staff that have attended face to face SCR training.  Currently 44% of pharmacies 

are currently using SCR throughout Warwickshire. The LPC will continue to support contractors with 

access to SCR. We also supported the NHS Digital EPS2 training events held across the County.  

 

http://psnc.org.uk/warwickshire-lpc/about-us/governance/
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The Drug Tariff and Endorsing workshop held in June 2016 with Liam Stapleton of Metaphor 

Development was deemed highly enjoyable and informative. Participants came away with an 

increased understanding of Drug Tariff rules to help contractors claim the reimbursement to which 

they are entitled and to maximise income from the dispensing process. PSNC also gave a 

presentation on CheckRx, a new business tool that enables contractors to recreate the FP34 using 

PRISM to give key dispensing information and figures via a dashboard, enabling contractors to 

provide business analysis. 

Since September last year Warwickshire LPC has been working with Public Health Warwickshire to 
deliver the Healthy Living Pharmacy programme throughout the County. After negotiating a 
contract to deliver the programme and designing the service specification and Prospectus LPC 
members worked together with the project manager, Michelle Dyoss to organise the HLP launch 
event in April. 
The event was attended by 80 delegates from community pharmacies across the county and guest 
speakers included Councillor Izzy Seccombe – chair of the Local Government Association Community 
Wellbeing Board, Dr John Linnane – Director of Public Health Warwickshire and two of his public 
health commissioners Sue Wild and Etty Martin. 
The first Leadership training day took place in June, with training provided by the NPA.  
Warwickshire now has 50 pharmacies starting their HLP journey with 28 leaders trained, 72 
pharmacy staff on their way to becoming Health Champions and over 100 Dementia Friends. More 
training is planned for the autumn and the first wave of HLPs should be accredited by the end of the 
year.  
Warwickshire County Council are funding the training for Leadership and Health Promotion 
Champions as the expectation is that when the public health pharmacy services are re-
commissioned in 2017 that this will only be through HLP accredited pharmacies. 
 

The LPC will continue to work hard for our pharmacies to ensure that pharmacy is at the heart of 

health care in Warwickshire. We have further developments planned for 2016-2017 which we will 

expand on at the AGM. 

All the members of the LPC are volunteers and the work they do is for you and to represent your 

interests. To do this more effectively we need your input. Please tell us what’s important to you and 

how we can help you further. If you have identified any particular local need and want help from the 

LPC in progressing this then please get in touch. The LPC meeting dates are on the website and any 

contractor or their representative is welcome to attend as an observer. 

Contact Details: 
We always love to hear from you and value your input so please get in touch through: 

warwicklpc@gmail.com or call Fiona Lowe on 07792970382 or (fax 01527 570724). We will in due 

course have an office with some admin support and will keep you advised of progress with this and 

all the details once in place. 

 

mailto:warwicklpc@gmail.com
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Accounts 2015 – 2016 
We are pleased to present the independently fully audited accounts for Warwickshire LPC’s primary 

account.

 

 

Accounts can be found on the following page.
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Warwickshire has three accounts in order to separate monies allocated to specific activities. The 

main account has been audited as set out above. In addition, we have a Healthy Living Pharmacy 

Account, which was not active in 2015-2016 until the end of March. This holds funds provided by the 

Public Health team at Warwickshire County Council for the HLP Programme, covering course and 

examination fees and resources for example.  

 Healthy Living Pharmacy – Warks LPC 
Account 

Income / 
Expenditure Running Balance 

March 2016 payment received (March) from WCC £10,000 £10,000 

27
th

 April PM work for HLP project 15th 31st March -£600 £9,400 

27
th

 April PM work for HLP project 1st -30th April -£1,361.50 £8,038.50 

27
th

 April Venue hire for HLP launch event -£1,560 £6,479 

28
th

 April HLP packs - 50 printed and bound -£897 £5,582 

30
th

 May PM work for HLP project 1-31st May -£1,200 £4,382 

20
th

 June Venue hire for HLP leadership event -£650 £3,732 

1
st

 July PM work for HLP project 1-30th June -£1,815.60 £1,915.90 

 payment received from WCC (inv. 7.6.16) £10,000.00 £11,915.90 

7
th

 July 58 HC training and exams advanced payment to 
get lower rate (terms pay by 30th July) -£4,315.20 £7,600.70 

7
th

 July HLP packs - 20 printed and bound -£438.00 £7,162.70 

7
th

 July PM work for HLP project 1-31st July -£1,233.20 £5,929.50 

20
th

 August  Next 20 HC training and exams advanced 
payment -£1,636.80 £4,292.70 

20
th

 August 
2016 payment received from WCC (inv. 7.8.16) £10,000.00 £14,292.70 

 

Warwickshire LPC has a third account which holds funds for the proposed Community Pharmacy 

Academy, which we will be launching in the next 12 months. The current balance is £25,055.12. 
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A note from the new Chief Officer – Fiona Lowe 
I joined the Warwickshire LPC as Chief Officer at the end of January 2016. I am absolutely delighted 

to have joined such an enthusiastic team and look forward to supporting Warwickshire Contractors 

over the coming years. I also support Herefordshire and Worcestershire as well as Coventry and so 

able to bring insight from across the geography. I am passionate about pharmacy and have a breadth 

of experience across the different sectors (community, secondary and primary care), which I hope to 

utilise by embracing pathway working and supporting integrated working for the benefit of 

Community Pharmacy and our patients in Warwickshire.  

This has been another busy year building on the significant change and challenges in the NHS, with 

yet more challenges and changes! 

At the end of the year we have had changes in membership and would like to thank the outgoing 

members and welcome the new members.  

Your current team is: 

Chair - Faye Owen (CCA); Vice Chair -Terry Fryer (Independent); Treasurer- Peter Gill (Independent); 

Chief Officer Fiona Lowe 

Independent members: Caroline Eley; Nadya Jethwa; Ronak Manek; Satyan Kotecha 

CCA members: Sam Griffiths; Anna Ruthven; Jenny Rose; Bal Heer; Kash Butt, Alex Parkin 

Looking Forward to 2016 – 2017: 
We hope that you will all support the national NHS Flu service and that we will be able to 

demonstrate the impact that pharmacy can have on the health of the people of Warwickshire. 

We continue to work closely with the other LPCs in Arden Herefordshire & Worcestershire and are 

looking to forge closer links with our new colleagues in the wider sub-region which also incorporates 

Birmingham, Solihull and the Black Country. This gives us a bigger voice. The nine LPCs working 

together under the umbrella name of Community Pharmacy West Midlands (CPWM) 

The LPN has being restructured to align with the new sub region with a Regional and locality leads, 

another reason why we all need to work together to share expertise and workload. As a result of this 

there may in the short term be additional meetings to attend and associated expense but in the 

longer term this is expected to generate savings in time and effort as well as give us a bigger joint 

voice when needed.  

The LPN Locality Lead for Coventry and Warwickshire is Andy McKenna. We are working closely to 

support pharmacies across the two areas and to integrate with other pharmacy sectors. The West 

Midlands LPN Chair is Satyan Kotecha.  
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Sustainability and Transformation Planning (STP) 
 

 

There are 44 STP areas across England, within the 13 Regions. We are in Midlands and East and our 

STP is Herefordshire and Worcestershire. These footprints are of a scale which should enable 

transformative change and the implementation of the Five Year Forward View vision of better health 

and wellbeing, improved quality of care, and stronger NHS finance and efficiency. In our footprint 

they have done some early work around our gaps and challenges. A number of clinical priorities have 

been identified as requiring focus in the STP and will be addressed at different population levels 

across the footprint, through reviewing performance, health outcomes, mortality and current CQC 

ratings for providers in the footprint. These priorities encompass all ages and a broad range of 

services delivered across all providers including, general practice, maternity, outcomes for children, 

mental health and learning disabilities, urgent care, stroke, cancer, out of hospital care, and frailty. 

Key areas of focus to enable delivery of the STP are Workforce & Organisational Development, 

Digital, Communications & Engagement, Change Management, Self-Care and Patient Empowerment, 

Estates and back office functions. 

As an LPC we are working liaising with key members of LPC to ensure that Community Pharmacy is 

included. We are also working closely with the Urgent Care Networks, where the proposed changes 

should bring more patient to Community Pharmacy. 

Provider Arm 
We are working closely across the West Midlands to put a proposal to you wrt Provider Arm to 

support all Contractors in the most cost effective manner. More details will be available in the 

Autumn culminating in a Contractor vote in November, when we will hold an EGM. An outline is 

provided below. 

As we have previously shared in Newsletters and meetings, we have been exploring the formation of 

a Provider Company for the benefit of all Contractors, which could be used to tender for 
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commissioned services and support a collaborative approach with other Providers including GP 

Federations and Alliances.  

It is becoming increasingly evident that, as the defined (by statute) role of the LPC restricts it from 

holding and administering contracts, we are unable to properly fulfil the role that commissioners 

require of us; and that increasingly a single contract with the commissioner held with a provider 

company - which then sub-contracts to pharmacies – is a desirable option for more and more of the 

commissioning organisations. 

As part of these discussions we have been looking at the footprint for the Company. The 9 LPCs in 

the West Midlands NHSE geography have been working closely for some time and have formed a 

Cluster (CPWM) for the purposes of sharing ideas and meeting with common stakeholders to give a 

bigger voice for 988 Pharmacy Contractors across the area. The LPCs are: Birmingham, Dudley, 

Sandwell, Walsall, Wolverhampton, Solihull, Coventry, Warwickshire and Herefordshire & 

Worcestershire.  

The LPCs of North Midlands are also exploring the option to join with CPWM in the formation of a 

wider footprint Company. This would allow us to share costs whilst still providing the opportunity for 

Contractors to be members and provide Commissioned Services on a local or wider footprint in line 

with the requirements of the Commissioner.   

We intend to follow the process recommended by the PSNC, which we shared at the start of 

September:  

Step 1 – Contractor IN-PRINCIPLE AGREEMENT – the purpose of this letter. 

We require your approval for your LPC to invest some of its resources, we estimate £700, (based on 

the number of Contractors that we represent – approximately £5 for every Contractor) in the work 

necessary to prepare the memorandum and articles of association of a provider company. This 

approval does NOT commit Contractors to the formation of a company, but it does us the mandate 

to begin the preparatory work. You do NOT need to contact us to give that approval, as if we do not 

hear from you we will assume it. However, if you have any objections to this proposal, please let 

your LPC know by September 15th at the latest. You can provide your feedback by emailing your 

Chief Officer, Fiona Lowe on warwicklpc@gmail.com   

Step 2 – Subject to the in-principle agreement above, subsequent work on finalised company 

documentation, outline business case and a Q&A document. This is planned to be complete by 

October. Some outline information may be available at your AGMs planned during September and 

October from our preliminary discussions. 

Step 3 – Contractor vote – this is planned for November 2016 

Distribution of the documentation prepared in Step 2, followed by a contractor vote on the 

proposals. A two thirds majority of voting Contractors will be needed approving company formation, 

following an information for Contractors meeting (postal votes will be allowed for those unable to 

attend). 

Step 4 – assuming a positive outcome, we then proceed to register the company in January 2017 

mailto:warwicklpc@gmail.com
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Annual General Meeting and Information Evening – 18th October 

2016 at the Holiday Inn Ryton CV8 3DY 
We look forward to welcoming you all to our AGM and Information evening where we will be having 

several guests including the NPA and PSNC for the latest updates nationally as well the Public Heath 

team to update us on the local health priorities in Warwickshire.  


