
Quality Improvement Module 

This module is designed to develop your understanding of theoretical and professional aspects of clinical 

pharmacy practice and services.  You will develop an appreciation of how patient centred pharmaceutical 

services are managed and can be enhanced, taking account of national and local NHS structure, policy and 

priorities. The module is focused around a quality improvement project you will carry out in the workplace. 

The reflective project report forms the assessment of the module, and you will get a lot more information 

about the project at the study day. 

 

Module Learning Outcomes 

On completion of the module students will be able to: 

1. Develop intelligent and logical strategies to enable pharmaceutical services to be enhanced based 

upon clinical governance principles / risk reduction and local and / or national policies and priorities. 

2. Critically review, using appropriate quality management methods, a chosen pharmaceutical service or 

provision, and propose, via a detailed implementation plan, SMART improvements to the service. 

3. Evaluate and critically analyse the service improvement plan. 

4. Critically reflect on the service review and your personal development. 

Written Assignment 

The assignment is based on an improvement to an area of service operation or pharmaceutical provision. This 

should apply quality management principles to the current delivery and propose enhancement to the service. 

Analysis of the enhancement and personal reflection is required. The account will be supported by a portfolio 

of evidence. 

Introduction to planning your project 

Choose an area of operational or service delivery (or a component of a service) to review. The area chosen 

must have the potential for quality or service improvement. Don't start with the solution - start with the 

problem, then you can explore different options for solutions and choose the best. 

In choosing your topic you need to bear in mind that you must propose an improvement or enhancement to 

the service, some potential examples are listed here: 

• a service or quality enhancement  

• a risk reduction management programme  

• a service development, eg adding a new service that will improve safety/efficiency  

• improved cost controls/management  

• patient safety improvements, eg improving NPSA guidance implementation  

• skill mix improvement  

When you are planning your service review bear in mind that some of your methods, for examples audits and 

activities/meetings involving colleagues may take some time to arrange and gather data, so start in good time. 

Before you choose a topic and as you write your assignment, use the marking scheme to guide your thoughts 

and actions to ensure your topic/assignment will meet the assessment requirements. 


