
0.0 Agenda – Meeting Warwickshire LPC 24th September 2019 vs2 

 
LPC MEETING START 10:30 am  

Citrus Hotel (Holiday Inn Ryton) CV8 3DY 
      
Chair: Faye Owen (FO) 

 
In attendance: Fiona Lowe – CO (FL); Zoe Ascott - Administrator and Governance (ZA); Kathy Robinson (KR) 
 
LPC Members:  
Faye Owen (FO); Theresa Fryer (TF); Caroline Harvey (CH); Sam Griffiths (SG); Deepak Lodhia (DL); Satyan Kotecha (SK): Mike 
O’Donnell (MO); Andy McKenna (AM); Charan Kaushish (CK) 
 
Apologies:  
Guests: CSU Rupesh Thakkar 
 
Note as funded for whole day – reading time is included within claimable day rate (backfill up to max of £250 based 
on £25ph). So please read any documents ahead of the meeting. Meeting is planned for 10:30-16:30  

Time Item 
No 

Agenda Item  Documents 
Circulated 

Comments  Lead Action / 
Outcome 
required 

08:45 10:15 Exec Meeting  N/a Governance and Finance FO, TF, 
FL 

 

  MAIN LPC MEETING  Coffee available from 10:15   

10:30 1 DoI 1.0 DoI  Chair  

10:45 2 Minutes & Matters arising 
& AOB  

2.0 Minutes  Chair  

11:00 3 Contract Applications 3.0  ZA  

11:15 4 Feedback from joint 
meeting with Coventry 

4.0 Folder 
relevant 
documents 

Outputs and proposals for future Chair  

12:00 5 CSU 5.0 Update RT  

12:30  LUNCH   

13:30 6 CO / external meetings Verbal TCAM, CPCS, GPCPCS, PCNs ECG etc FL  

14:00 7 AGM Finance Update 7.0 Accounts Sign off to date / Budget - Levies TF  

14:30 8 AGM CPCF 8.0 Draft AR  FL  

15:00 9 Contractor Support Verbal What do they need / What can we 
offer? Key elements for Strategy 

Chair  

15:30  Coffee Break     

15:45 10 PCNs See website  
10.0 draft 
pack 

http://www.warwickshirelpc.co.uk/res
ources/primary-care-network/  

FL  

16:15 11 CCA reports / AOB / 
Support for Events 

  Chair  

16:30  Meeting Close     
LPC MEETINGS: 19/11 2019 9.30 am;  
2020: 21/1, 17/3, 19/5, 21/7, 22/9, 24/11 
CITRUS HOTEL 
 

EVENTS  
26th September Cross sector tutor and pre-reg workshop – St Chad’s B’ham 
13th October CPCF and PCNs – Citrus Hotel 
13th November TCAM (CPCS) – Citrus Hotel 

 
 
 
 
 
 
 
 
 
 
 

http://www.warwickshirelpc.co.uk/resources/primary-care-network/
http://www.warwickshirelpc.co.uk/resources/primary-care-network/


 
A new project called Transfer of Care around Medicines (TCAM) involves the e-referral of patients to their local 
community pharmacy on discharge from hospital for continuing support to take their medicines as prescribed. The 
project is soon to go live in some areas across the West Midlands. 
 
What TCAM does: 

• When patients in hospital are identified as needing extra support with their medicines by hospital pharmacy 

staff, they are referred on discharge through a safe and secure digital platform to their community 

pharmacist. 

• The community pharmacy may then ensure that the patient's next prescription is accurate and the patient 

knows how to take their medicines. 

• The aim of the project is to link Acute Trusts with Community Pharmacies across the West Midlands. 

Why is TCAM important? 

• The transfer of care process is associated with an increased risk of adverse events. 

• 30-70% of patients experience unintentional changes to their treatment or an error is made because of a 

miscommunication. 

• Around 60% of patients have three or more changes to their medicines during a hospital stay. 

• Only 10% of elderly patients will be discharged on the same medication they were on previously. 

• 20% of patients have been reported to experience adverse events within 3 weeks of discharge, 60% of 

which could have been ameliorated or avoided. 

• Around 5-10% of hospital admissions are medicines related, of which 2/3rds are preventable. 

Impact of TCAM: 

• Research has shown that patients who see their community pharmacist after they've been in hospital are 

less likely to be readmitted, and if they are, will have a shorter length of stay. 

What is happening in the West Midlands? 
Community pharmacy and hospital pharmacy colleagues in the Black Country and West Birmingham STP have been 
working together with West Midlands AHSN to try and improve care for recently discharged patients where it is 
thought there would be potential benefit of a further intervention. Medicines Support (Hospital to Home) will be a 
new service which aims to ensure patients receive appropriate support from their community pharmacist soon after 
leaving hospital by using PharmOutcomes to pass messages securely to and from the hospital and community 
pharmacy. 
Hospital pharmacists will use PharmOutcomes to refer patients nearing discharge to the patients chosen local 
community pharmacy. Patient information will be sent electronically to the community pharmacy. A member of the 
community pharmacy team will then contact the patient (ideally within 3 days) to arrange for them to come in for a 
consultation. 
 
For further information and an update of TCAM in your area, please contact: 
Dr Emma Suggett 
Medicines Optimisation Lead WMAHSN 
 
emma.suggett@wmahsn.org 
 
 
 


