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Forward from Chief Officer – Fiona Lowe 

Well what a year – new contract, financial squeeze, PCNs, Wright Review 

and then Covid19! 

Another challenging year. We want to take this opportunity to thank everyone in the pharmacy teams for the 

professionalism and determination they have shown in continuing to provide valuable services to patients and 

communities throughout the year and especially during the Covid crisis.  

Community Pharmacy teams have been widely praised for their grit and determination to carry on serving their 

patients throughout Covid and have been the only primary care healthcare professionals routinely seeing 

patients face to face. The confusion and lack of respect for Community Pharmacy teams initially was 

disappointing but as time went on during the crisis their role has been more and more appreciated by NHSE, 

Government, local healthcare systems and by patients. At times it has been challenging to keep on top of the 

changes in rules around PPE, opening hours, testing and then test and trace. It has not been without incident in 

our patch. It has raised the importance of robust business continuity plans, buddying arrangements – even with 

dispensing practices in some areas.  As an LPC we have supported the production on Recovery checklist 

alongside PSNC and a monthly task tracker for Contractors, so you have clarity and are aware of any changes 

The new 5 years contractual framework has commenced however, some aspects have been postponed due to 

Covid in relation to the new services roll out and some of the terms of service. The LPC provided training and 

support for each aspect of the Framework.  

The new Primary Care Networks have started to gain momentum along with - PLACE (Coventry, Rugby, North 

Warwickshire, South Warwickshire) and the STP / ICS – Coventry and Warwickshire systemwide footprint. The 

three CCGs are in the process of merging into one CCG which will be coterminous with the STP. The two 

Councils currently work separately. Details of these Commissioners is shared later and the PCNs are described 

on our website http://www.warwickshirelpc.co.uk/pcn/. 

We have built strong relationships with all local stakeholders including the new NHSE Midlands team. We have 

also represented the West Midlands on the PSNC – LPC Covid Group. We have also established a working 

http://www.warwickshirelpc.co.uk/pcn/
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group across the whole Midlands to drive efficiency in ways of working – doing things once where we can and 

sharing. 

We are also aiming to work re closely with patients through Healthwatch to understand the ask of pharmacy and 

to help patients understand some of the Covid changes for patients and impact of the way services are provided. 

The Wright Review was launched to consider improvements in the ways of working of PSNC and LPCs and we 

welcome the opportunity to improve support and representation for Contractors. The LPC made a full response 

to the Recommendations which can be found on our LPC website, under about us: ADD LINK We have further 

contributed to the next stage of planning any transformation. We will add any information to the same section on 

our website. 

One of the recommendations is the changing of the working name of the LPC to Community Pharmacy 

Warwickshire. We had already started using this term for badges and our PCN packs. We will gradually be 

changing over to this terminology in 2021. Also, to have sensible geographical footprints and to consider the size 

of the LPC both from a Contractor base and membership within the LPC. Our LPC covers one half of the local 

STP but we already share many of our meetings with Coventry and have started to consider the option to work 

together more formally – as a merged Committee. We also work closely with our other neighbouring LPCs, 

particularly Herefordshire & Worcestershire. The five acute trusts already have an alliance across the two STPs.  

As you may recall from last year’s report we have been working collaboratively across Arden (Coventry & 

Warwickshire) and Herefordshire and Worcestershire and will be looking at whether a more formal Federation 

may be appropriate once we have fully considered the merger with Coventry as we share office resources. The 

aim to have the most cost-effective support for Contractors. This also links into CPWM – the 11 West & North 

Midlands LPCs and more latterly also including the 5 East Midlands LPCs in another forum as this is coterminous 

with the NHSE Midlands Region.  
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Alongside this Annual Report we have shared a briefing paper on the possible merger with Coventry. We will be 

communicating regularly on the process ahead of a vote in Spring next year. The approximate timeline is shown 

below, subject to approval from Contractors. A two thirds majority in favour will be required of those choosing to 

exercise their vote on the proposal. The activities in grey will only go ahead if the merger is approved. If it is not 

the usual process for electing / appointing LPC members will go ahead instead for the individual LPCs to 

continue. 

 

Activity Autumn 
2020 

Winter 
2021 

Spring 
2021 

Summer 
2021 

Autumn 
2021 

Winter 
2022 

Spring 
2022 

April 
2022 

AGM and advanced notice of 
intentions to Contractors 

        

Contractor events to discuss Wright 
Review and Merger proposals 

        

Contractors sent full information 
on the merger and invited to vote 

        

Result declared (> 2/3 of vote must be 
in favour)  

        

AGMs of outgoing LPCs         
End October – confirmation of 
contractor numbers and places on 
LPC  

        

Financial alignment of LPCs         
Voting for places on the newly 
merged LPC 

        

New CP Arden Committee 
confirmed, subject to voting outcome 
in 2021 or individual LPCs will be  

        

Community Pharmacy Arden term 
of office commences 

        

 

AHW SUPPORT TEAM  

I am pleased to say our fabulous support team are all still here and worked throughout Covid to help you through 

with information, advice and support although homeworking and new normal has changed the way we work. The 

team works across the three LPCs. We are starting to get back to a mix of virtual and office working and expect 
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the office manned at some part of each weekday from October 2020. You can still contact us as normal through 

the usual means, email. Facebook, twitter, phone.  

Zoe is our Administrator and Governance Lead and joined us in November 2017. Many of you will have come 

across Zoe already on the phone, by email or at one of our events. Zoe has a law degree and works 24 hours 

a week and her usual pattern of work is Mondays, Wednesdays and Thursdays and contacted on 01386 

897529. You can also email Zoe on ahwlpc@gmail.com – which is also the general LPC email address.   

Kathy joined us in September 2018 as a Support Officer to help Contractors with contractual changes and 

service delivery.  Kathy normally works 18 hours a week, across 3 days. Kathy is a registered Pharmacy 

Technician who has worked across many different pharmacy settings including hospital, community pharmacy, 

Primary Care, and CCGs. Kathy’s direct email is krobinson.lpc@gmail.com. 

Susan joined us in July 2018 as a Digital Administrative Assistant, working 15 hours a week.  Susan’s usual 

pattern of work is Tuesday, Thursday and Friday 10-3pm. Susan brings a wealth of expertise in digital 

communication. We hope that you will follow us on twitter and facebook. If you have any news stories or topics 

for discussion, please let Susan know on direct email skarolysmith.lpc@gmail.com or any of the LPC admin 

emails. 

We have also been fortunate to have the support of Manisha Sharma for a six months period to support with 

PCNs and local stakeholder engagement.  

Chair Report 

Over this last year Community Pharmacy has faced unprecedented challenges. No one could have 

predicted the Covid pandemic and the impact that this would have on everyone's daily lives, let alone Community 

Pharmacy. Yet Community Pharmacy, and their pharmacy teams working within them, continued to deliver, 

keeping their doors open when others closed theirs. They maintained medication supply and supported their 

communities throughout these challenging and difficult times, whilst striving to maintain the safety of their staff. 

This has meant learning to work differently to ensure that we provide Covid secure environments for our staff 

and patients alike. 

Warwickshire LPC has continued to support Contractors through this challenging time, with the Chief Officer and 

Office Team primarily working from home rather than out of the office. They have helped resolve your queries, 

offered support and continued to engage with all stakeholders. The LPC committee continued to operate as an 

LPC with the use of virtual meetings. This has proved both productive and cost effective as a result of not 

incurring venue hire costs. We propose to continue to do this for the immediate future. 

We have supported Contractors with training covering the required elements of the Pharmacy Quality Scheme 

(PQS) and have sent out regular communications to help with its delivery. We have facilitated the selection and 

appointment of your PCN Leads, provided training and covered initial backfill costs for them to deliver in their 

new roles, thus supporting all Contractors with their PQS submissions 

We have engaged with the joint PSNC and LPC ways of working independent review, led by Professor David 

Wright. Our LPC shares an office function and Chief Officer with Coventry LPC and Hereford and Worcestershire 

LPC. We have continued to work collaboratively and share resources, preventing duplication of workload and 

resulting in efficiencies. We are looking to continue to further develop this close working with Coventry LPC in a 

more formalised way going forwards, if this proves to be something that both localities of Contractors support. 

mailto:ahwlpc@gmail.com
mailto:krobinson.lpc@gmail.com
mailto:skarolysmith.lpc@gmail.com
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Our Chief Officer, Fiona, is a great asset to our LPC. She has worked tirelessly to support our contractors. The 

office team of Zoe, Kathy, and Susan have proved invaluable, supporting the Chief Officer and Contractors too, 

being there for queries, sending out newsletters and regular communications, along with the production and 

upkeep of our website. All with Warwickshire Contractors at our heart. I would also like to thank all of the 

committee members for their commitment and support that they have provided to the work of the LPC over this 

past year. We have had a change of Treasurer during this time. I would like to thank the outgoing Treasurer, 

Ronak Manek, for the support that he has given to the committee within this role, along with the IT support that 

he has provided. I would like to thank our Vice Chair, Teresa Fryer, for taking on the role from January 2020 

This is a real time of change, yet Community Pharmacy has faced the many challenges head on, and so it has 

a lot to be proud of: their incredible response to the Covid pandemic, the extra pressures and workload caused 

by unprecedented medicines shortages, surviving the funding cuts imposed and the impact of the publication of 

the new five year Community Pharmacy Contractual Framework. We recognise the challenges ahead with the 

ramifications of the pandemic, GPs mainly working behind closed doors, and what this will mean for Community 

Pharmacy ways of working and workload. However, Warwickshire LPC will continue to support you and ensure 

that Community Pharmacy's voice is both represented and heard, enabling you to continue to best serve your 

pharmacy team, patients and community. We look to continually do our best to support our Contractors needs 

and further the work of Community Pharmacy. 

LPC MEMBERS 

We would like to thank the outgoing members for all their help and support. We also welcome our new members. 

We recently undertook a review of the current members to understand capacity, personality types, areas of 

interest, skill set and behaviours. This information is being used to support the allocation of activities in and 

outside of LPC Meetings. 

Officers & Members April 2019 – March 2020 and attendance:  

 

Name Membership Role Term of 
office in 19-
20 

LPC Meeting 
attendance % 
April – March  

Locality / PCN Leads  

Fiona Lowe N/A CEO All 100% All 

Faye Owen CCA Chair & Signatory All 83% Bedworth 

Theresa Fryer Independent Vice Chair & Treasurer & 
Signatory 

All 100% Leamington N & S 

Satyan Kotecha Independent Member All 83% Nuneaton S 

Caroline Harvey Independent Member All 100% Warwick 

Deepak Lodhia CCA Member All 83% Nuneaton N 

Charan Kaushish CCA Member From Sept 
2019 

100% Rugby 

Sam Griffiths CCA Member All 83% Stratford Central & Surrounds 

Mike O’Donnell AIMp Member All 58% North & Rural 

Andrew McKenna Independent Member All 83% East 

Bal Heer CCA Member April – 
August 2019 

100% Rugby 
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The Officers & Members from August 2020 are as follows:        

    

Chief Officer Fiona Lowe Chair Faye Owen 

Vice – Chair  Theresa Fryer Treasurer Theresa Fryer 

Andrew McKenna Sam Griffiths Deepak Lodhia Charan Kaushish 

Mike O’Donnell Caroline Harvey Satyan Kotecha  

Confirmed LPC Meeting Dates:  

   

LPC Meeting Dates Location Open Sessions 

3rd September 2020 Virtual Meeting n/a  

14th October 2020 Virtual AGM 7pm-8pm 

24th November 2020 TBC TBC 

14th January 2021 TBC TBC 

23rd March 2021 TBC TBC 

 

 

ADVANCED SERVICE CPCS  

On the 29th October 2019, the new advanced service CPCS was launched. This replaced the NUMSAS service 

and added in minor illness referral element. From end of October 2019 – March 31st 2020 in Warwickshire 

pharmacies had 1,197 Minor Illness referrals and 657 Urgent Medicine referrals. This was lower than 

neighbouring LPC areas. There were teething problems as pharmacies and NHS111 got to grips with the new 

service, but it has settled into a well-used and valuable service. Covid brought a reduction in referrals as some 

areas such as cough were excluded to avoid Covid symptoms being referred etc. The main categories referred 

are shown below.  
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ADVANCED SERVICE NHS FLU 

NHS Flu provision increased last season by 20% nationally and is expected to increase further this year with 

the new flexibilities and categories.  

LOCALLY COMMISSIONED SERVICES  

• Stop Smoking- face to face restrictions in place, not currently using CO monitoring (National Guidance) 

and e-NRT vouchers being introduced 

• Substance Misuse- supervision restrictions in place, phased reintroduction (on-going funding) 

• Sexual Health- caution with face to face, where possible use telephone consultations and pick up EHC-  

• Reablement- 2 pharmacies signed up at start of COVID, CHS looking at incorporating video 

consultations- currently on hold 

• GP CPCS- relaunched 21/9/20 in Rural and North PCNs 

• SMI Intervention & Screening still available to deliver 

• EOL stocks - 18 pharmacies across Coventry & Warwickshire, finance issues are currently being rectified 
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MARKET ENTRY: 

During the year, the LPC considered a number of market entry applications and were advised of changes in 

ownership, closures and consolidations the following is a summary of information received from NHSEi. 

Changes in ownership 

21/09/2020 - Change of ownership application for Magson Pharmacy at 29 Leicester Street, Bulkington, Bedworth, CV12 

9NQ by Medicine First Ltd – granted 

20/01/2020 – Change of Ownership – to KP (Kineton) Ltd t/a Kineton Pharmacy at Warwick Road, Kineton, CV35 0HN - 

granted 

Closures and consolidations 

05/10/2020 – Pharmacy Closure - Lloyds pharmacy Ltd, Lloyds pharmacy, ODS code: FJH78, 39 Clifton Road, Rugby, 

Warwickshire, CV21 3PY 

28/05/2020 – Pharmacy Closure - K & K Healthcare Ltd, Medicine 123, ODS code: FQ669, 216c Tomkinson road, Nuneaton, 

CV10 8BW 

08/04/2020 – Pharmacy Closure - Lloyds Pharmacy Ltd, Lloyds Pharmacy, ODS code: FXT34, 14 Queens Road, Nuneaton, 

CV11 5LF 

03/02/2020 - Consolidation onto the site at 31 Parade, Leamington Spa, Warwickshire CV32 4BL of Boots UK Ltd already 

at that site and Boots UK Ltd currently at 37-39 Oxford Street, Leamington Spa, Warwickshire CV32 4PA - granted 

14/06/2020 - Consolidation of the pharmacies onto 2 Talisman Square, Kenilworth, Warwickshire, CV8 1JB (the remaining 

site) and Station Road, Kenilworth, Warwickshire, CV8 1JF (the closing site) – granted 

Relocation 

26/11/2019 – No 8 Pharmacy Ltd t/a No 8 Pharmacy - Change of Address - 8 High Street, Bedworth, Warwickshire, CV12 

8NF will start to provide pharmaceutical services from 16a High Street, Bedworth, Warwickshire CV12 8NF - granted 

Applications 

28/08/2020 - Application offering unforeseen benefits at best estimate address - New development site at CV23 0AB – 

located in the District Centre by Vraj Pharm Ltd - refused 

06/08/2019 - Application for inclusion in a pharmaceutical list at UPS SCS, Birch Coppice Business Park, Danny Morson 

Way, Dordon, B78 1SE in respect of distance selling premises by Polar Speed Distribution - refused. 

20/05/2019 - Application offering unforeseen benefits at South Eastern area of Houlton Railway Village near Hilmorton on 

the outskirts of Rugby by Dudley Taylor Pharmacies Ltd - refused 

ERD AND EPS 

We have been supporting the push for increased eRD and EPS during Covid19, with some small increases in 

eRD – we have a lot of information on our website: http://www.warwickshirelpc.co.uk/resources/pharmacy-it/erd/. 

You can find individual practice data on the NHS Digital website. Still a long way to go but the PCN 

Pharmacists are tasked with supporting eRD uptake also POD is supporting through a dedicated technician. 

http://www.warwickshirelpc.co.uk/resources/pharmacy-it/erd/
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PRIMARY CARE NETWORKS 

 

 

The PCNs have changed over the last year as they have bedded in.  

Establishing strong communication links between the LPC and the Community Pharmacy PCN Leads using 

email and WhatsApp groups allowed for information and resources to be shared immediately and efficiently so 

that they could disseminate to their local pharmacies. Daily changes during the pandemic and urgent need for 

PPE allowed the LPC to support contractors effectively and for any good practice to be shared. 
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PCN Community Pharmacy 
PCN Lead 

Fcode Pharmacy Name & Postcode 

Alcester N&W (Arden) Mohammed Hasan Noor FN561 Hopkins Pharmacy B49 6QR 

East Warks Prashant Parmar FFJ16 Southam Pharmacy CV47 0HE 

Leamington North Perbinder Dhaddy FEJ77 Dunns Chemist CV37 4RA 

Leamington South Theresa Fryer FH819 Birk & Nagra Pharmacy CV31 3AG 

Stratford Central Sam Griffiths FH618 Morrisons CV37 9DA 

Stratford Surrounds Nicola Jackson FHJ85 Crabtree Pharmacy B50 4LX 

Warwick & Kenilworth Andrew McKenna FC340 Mellors Pharmacy CV34 4SA 

Rugby Jaswent Jeers FXX19 Wolston Alliance CV8 3HG 

Bedworth Sarbjit Kasli FWP02 Skeltons Pharmacy CV12 8LY 

Nuneaton North Satyan Kotecha FAW81 Kasli Pharmacy CV10 8BW 

Nuneaton South & Central Michael Burr FMK22 Primary Care Pharmacy CV11 5TW 

Rural Mahvish Mughal FKH57 Lloyds B46 1SP 

North Deepak Lodhia FYP29 Lloyds CV10 0JH 

 

MEDICINES DELIVERY SERVICE 

During the peak of the pandemic the LPC successfully collaborated and worked closely with Local Authority and 

CCG colleagues to produce Standard Operating Procedures for Medicines Delivery Services. Using the 

voluntary and public sector additional resource was created to support frontline pharmacies team deliver to 

shielded and vulnerable patients. 

VIRTUALOUTCOMES: 

We are pleased to confirm that we will be funding VirtualOutcomes for another year, it is well used by many of 

our Contractors. It is open to all of the pharmacies in our LPC footprint and so we would recommend that you 

take a look if you have not already tried it, you only need your Fcode to access it. 

https://www.virtualoutcomes.co.uk/ The details of how to view are on our lpc website and you can always ask a 

member of the team if you need help.  http://www.warwickshirelpc.co.uk/hlp/virtual-outcomes/  

 

https://www.virtualoutcomes.co.uk/
http://www.warwickshirelpc.co.uk/hlp/virtual-outcomes/
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WEBSITE:  

You will find a wealth of information on the LPC website: www.warwickshirelpc.co.uk . A few pages are shown 

below as an example, but it is updated regularly.  

   

 

 

  

  

 

 

 

http://www.warwickshirelpc.co.uk/
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HOW DID WE DO AGAINST OUR PLAN? 

 

Planned Activity 2019-20 Progress 
New Contractual Framework 
 

Completed support for Contractors  
 

Pharmacy Quality Scheme 
 

Completed and good uptake - phase one 2020 supported 

Primary care Networks 
 

Support for set up and facilitation of PCN Leads and training provided 

Making the LPC fit for the future and 
team development 
 

Continued development of team, Members and website 
Discussions around a merger with Warwickshire and possible formalising of 
shared resources across AHW. 

Contractor Support  
 

Contractor support throughout and for Covid undertaken and training events. 
We funded VirtualOutcomes and supported post graduate training in 
conjunction with De Montfort University.  

Stakeholder engagement 
 

Stakeholder mapping and engagment at local and regional levels 

Service development and 
implementation 

Support for CPCS, including access to clinical training and Hospital 
Discharge services.  
Two new service pilots were commissioned during the year. BP Campaign 
and SMI – health intervention. Currently working on future services with some 
PCNs. Reablement in North and Rural. GPCPCS in three PCNs. 

Contractor and pharmacy teams training 
and development 
 

Training events provided and start of workforce development around PCNs 

Building relationships across the STP 
and PCNs 
 

Improved relationships and engagement – some challenges once Covid hit 
although encouraged more engagement in some sectors. PCN Lead 
funding critical to support Community Pharmacy release of staff. Huge 
number of stakeholder meetings now need supporting particularly as moved 
to online.  
Part of Flu, Pharmacy and STP steering groups. 
 

Strategy for 20-21 and beyond 

We have a joint plan across AHW LPCs, which we flex to account for local variation and services.  

 

LPC Governance, 
Capacity & Capability 

Contractor 
support and 
development

Stakeholder 
relationships and 

influence

Regulatory 

New Contract & 
PQS

Opportunity 
service 

development and 
implementation

Training and 
professional 
development

Primary Care 
Networks
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We are currently updating our strategy for 2020-21, but our workplan which covered April 2019 - 2020 August 

– extended due to impact of Covid – activity is as follows: 

Warwickshire  LPC WORKPLAN 
Work 
Strand Subsection Objective/ Desired Outcome  Milestones 

G
o

ve
rn

an
ce

 

Market Entry Respond to all contract applications on time  

Finance 

Payroll set up and managed - cost effective back office function - 
economies of scale AHW  

Expense Policy Updated within new HMRC guidance  

Budget agreed and circulated Feb for each next financial year   
Treasurer reports and financial governance - reviewed alternate 
meetings  

S&O Committee - CHS Loan & Provider arm support  

Signatories confirmed and transparent accounting  

Accounts & Annual Report prepared for each AGM in September  

Internal Governance 

PSNC & LPC Review - respond and take onboard 
recommendations  

Structure and cross LPC working - cost-effective approach and 
sharing of skills, resources and capacity - e.g. PCN pack / support 
for CPWM  

PSNC - LPC RAG status complete and follow actions annually  

Members capability & capacity & ways of working. Training as 
needed  

Office Risk assessment, GDPR, home working, covid risk  

SLAs - Services Review all old & new SLAs & RAG  
Work 
Strand Subsection Objective/ Desired Outcome  Milestones 

C
o

n
tr

ac
to

r 
Su

p
p

o
rt

 

Communications 

Website maintenance and continuous improvement  

Social media - twitter / facebook  

Communication Plan - all channels: General, PQS, PCNs, CPCF etc  

Newsletters - for H&W and AHW  

Covid support, information and recovery  

Visits & Individual support & leadership training Covid postponed 

Training and development 

Resources - PCN pack Update in Autumn 2020 

Events - PQS, PCN, TCAM, CPCS  

Covid – 20-21 will be 
online 

Implementation & increased activity - additional resource - 
temporary contract Programme Manager  

Covid support, information and recovery - webinars  
e-RD, resources, training, communications and stakeholder 
engagement  

New Contract / QPS - resources PQS2 20-21 
Work 
Strand Subsection Objective/ Desired Outcome  Milestones 

St
ak

eh

o
ld

er
 

M
an

ag

em
en

t Mapping & priorities 
(Healthcare, Social Care, 
Acadaemia, Negotiating 

National - relationships - utilise CPWM and AHW teams  

Regional - relationships - utilise CPWM and AHW teams  
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Bodies, Commissioners, 
Regulatory, Pharma, MP, 
Councilllors, Third Sector, 
LMC, Federation, PCNs, 
patient bodies, charities, 
social prescribing) 

Local - STP, PLACE, PCN - meeting attendance and briefing 
documents / bids etc                                                                        
Local - CC, CCG, NHSEi - meeting attendance and briefing 
documents   

Communication Plan 

Newsletters and packs for stakeholders  

Press & Media - to be proactive and utilise PSNC resources  

Marketing - look at additional information for PCN packs Marketing / PR 20-21  

Engagement 

Representation on appropriate groups  
Influencing & Negotiating at all levels (training as needed)  

Structure  

AHW - continue to explore cost- effective structures and move 
towards   
CPWM - using optimal level to deliver effective support for 
Contractors. Four working groups (Comms, Work Force, Service 
Development, IT) 

Also link with East 
Midlands 20-21 

National - PSNC Review Follow Up  

Other S & O - CHS links   

Patients Healthwatch & Patient Communications  
Work 
Strand Subsection Objective/ Desired Outcome  Milestones 

Se
rv

ic
e

 &
 P

at
h

w
ay

 O
p

p
o

rt
u

n
it

ie
s 

D
ev

el
o

p
m

en
t 

Essential Services 

Support meeting core and resolution issues  
PQS - support and communications  

Advanced Services NMS, CPCS, Flu, TCAM, GPCPCS  

Locally Commissioned 
Services 

Retention  

Development add ons  

Data sets for meetings Agree useful data to review quarterly  

Opportunities 

Understand priorities  
Develop services and business cases - DES Postponed to 2021 

Local - PCN - generic Postponed to 2021 

Implementation 

Pilots n/a 

New Services n/a 

National - local application n/a 

Working with CHS Subcontracting, opportunity appraisals n/a 
Work 
Strand 

LPC Plan Strategy 
Coventry LPC, Warwickshire LPC, Herefordshire & Worcestershire LPC 

Lo
ca

l L
P

C
 A

ct
iv

it
ie

s 

GPCPCS Support at local level Currently Warks only 

PCNs Support at local level Need new leads and funding 

Local Services  Local - CC, CCG, PCN, PLACE, STP - implementation / development Challenging environment 

Local Relationships 

Local - STP, PLACE, PCN - meeting attendance and briefing 
documents / bids etc                                                                        
Local - CC, CCG, NHSEi - meeting attendance and briefing 
documents / bids etc Meetings attendance on track 
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Accounts for 2019-2020 

Full accounts can be found on our website: http://www.warwickshirelpc.co.uk/about-us/accounts/  

 

 

 

http://www.warwickshirelpc.co.uk/about-us/accounts/
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EXPLANATORY NOTES 

The LPC accounts closing bank account balance at end of year 2019-20 was £151,998 with an expenditure of 

£132,906 against a planned budget of £168,444.  

This underspend by approximately £36,000 was largely due to: 

• reduction in number of Committee Members and associated costs, joint meetings with Coventry saving 

on venue costs etc, as well as move to virtual meetings at the end of the financial year 

• sponsorship received, which was paid directly to venues 

• fewer locality / PCN meetings than expected due to delay in maturing  

• impact of Covid at the end of the financial year. 

We acknowledge that the end of year bank balance is above the 50% of planned expenditure recommended to 

be held in reserve. In light of the recently published Independent Review of Contractor Representation, the 

LPC now believes it is prudent to retain at least a proportion of these additional reserves in order to support the 

agreement and implementation of the changes needed to achieve the best possible representation of community 

pharmacy at both a local and a national level. We believe that these additional reserves will allow us to do this, 

on behalf of contractors, without having to levy contractors for additional funding. 

The LPC has proposed the following: 

• A budget of £147,000 for 20-21 has been set, this was revised down from £168,000 due to the impact of 

Covid and reduced PCN activity.  Therefore a 50% reserve would be £73,500. Leaving approximately 

£80,000 additional reserve.  

https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpharmacy-review.org%2F&data=02%7C01%7C%7C7927864110bd417d78ea08d844fa9eb8%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637335190492241636&sdata=UaGxltxarKX9gtvRH6vYQXVkbD%2FcfzdWJAdqQ2rJFQ4%3D&reserved=0
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• £44,000 is being ‘returned’ by way of a Levy holiday August – November 2020.  

• £36,000 of this be ‘set aside’ to support the LPC undertake any required transformation over the next two 

years to meet any next steps of the Wright Review Transformation of Community Pharmacy 

representation. Any not called into use will be returned to Warwickshire Contractors by way of a levy 

holiday at the end of the period. 

Points of note on the accounts: 

• The size of the Committee and frequency of meetings has reduced 

• The shared support and office function expanded, with part time Support Officer and Admin Assistant 

roles being filled late in 2018 and have now annualised. 

• There are some accruals and prepayments and the provider arm loans remain on the ‘books’ 

• We increased our expenditure on training events for Contractors including CPCS Clinical training and 

PCN Lead workshops. 

• We supported joint working with De Montfort University Postgraduate training for pharmacists to 

encourage uptake of the HEE offers of diplomas and associated research 

• The PSNC 20-21 first payment was made early in 19-20  

 

We hope that these suggestions meet with your approval, if you have any queries please contact the LPC office 

in the first instance and we will be happy to explain further. ahwlpc@gmail.com  

BUDGET 20-21 

 Warwickshire LPC  Budget 2020-21 revised August 2020 

 Item  £ 

Office team 20-21 £18,000.00 

Office team 20-21 expenses  £1,000 

Office rental etc £3,000.00 

CO costs  £32,000 

Payroll expenses £2,000 

Members backfill £10,000.00 

Members expenses £1,000.00 

PSNC Levy £31,454.00 

Venue hire meetings £1,450 

Events £6,000 

Training LPC courses and development £3,500 

Accountants £1,000 

DMU £0 

Printing / stationery £1,000 

Consultancy  £2,500 

Marketing / PR £5,000 

Contingency £2,000 

External Meetings £2,500 

Subgroup meetings 2000 

Exec meetings & cross AHW 2000 

CPWM 2240 

Visits - PCN group 10,000 

Treasurer costs £3,000 

Other Training Contractors £5,000 

TOTAL EXPENDITURE £147,644 

mailto:ahwlpc@gmail.com
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Office Contact Details 

LPC Office: Unit 24 Basepoint Business Centre; Crab Apple Way, Vale Park, 

Evesham, WR11 1GP 

Office Phone: 01386 897529; ahwlpc@gmail.com  

(Office is generally manned: Monday – Friday 10-2, with ansaphone facilties)  

The LPC specific email is: warwicklpc@gmail.com  

Fiona Lowe can be contacted on 07792970382 (Monday – Friday 9-6). t: @AHWLPC  

Website: www.warwickshirelpc.co.uk twitter: @lpcWarwickshire facebook: Warwickshire Local 

Pharmaceutical Committee     

mailto:ahwlpc@gmail.com
mailto:warwicklpc@gmail.com
http://www.warwickshirelpc.co.uk/

